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Mr. Bryan Lanza:  And so, when we're talking about, you know, President--now President Trump and what it means and what a Trump presidency means, it means a laser focus on what those priorities are.  And he came into office with two promises; one, to keep America safe and make that a priority, what he felt make it a priority again and do the necessary things to make sure that our borders are safe and to make sure that, you know, our influence is still very much abroad, but with the understanding of the principle that, you know, America first.
And then the second thing was jobs.  I think there's a huge component of Middle America that feels left behind over the last 16 years, maybe even longer.  And the President, he's worked with a lot of these peoples through his projects throughout the years.  He's gotten to know them.  He feels connected to, you know, working class America and to rural America, and he's seen that he's been left behind.  And so, what he has said to those voters more so than the Osceola Beltway or the Osceola Express there on the east coast is that he's going to make them a priority.  You know, it's great that other people have experienced the American success.  Coastal Americans experienced the success, but there's a huge part of Middle America that haven't.

Dr.  Ian Lesser:  But you spent a lot of time with the President.  And the issue is that one conversation obviously.  But just personally as a decision-maker.  I mean his style, this is something that people are very curious about, not just in the United States but certainly here in Europe just to sort of decode a little bit the President's personality.  I mean what are your impressions from that, his style of decision-making, how he gets his information?

Mr. Bryan Lanza:  Well, I'll say this.  He's definitely a consumer of information.  You know, he has a thirst for as much information on a topic as possible.  There are several ways to communicate to this president I think.  Myself, I feel very comfortable communicating with the President.  I know the ways to sort of touch those things.
You know, media's one component to communicate with the President.  I think if you look at conservative media, I think the world is now starting to see its influence in this administration.  Just three weeks ago you saw [audio gap 06:08:48:21 - 06:10:16:04] that inner circle is and how to communicate to that inner circle.  You know, some of the key players that were involved with the campaign are now involved in the transition.  Not all of us decided to go into the private sector.  A good number of them decided to go inside.  And so, you still have sort of that stool with the legs there, you know, with Bannon.  You know, Steve Bannon is obviously somebody who comes from Breitbart.  I got to work with Steve when we were at Citizens United for a number of years before the Trump campaign.  You have Kellyanne Conway, who's also one of those legs of that stool who has the President's ear, knows how to deliver a message to the President.  It's not just--Please, go ahead.
Dr.  Ian Lesser:  No, no, please.

Mr. Bryan Lanza:  It's not just throwing information in front of him.

Dr. Ian Lesser:  Right.

Mr. Bryan Lanza:  It's putting it in a format that he's comfortable digesting and asking additional questions.

Dr. Ian Lesser:  Is it about ideas or is it about people?  I ask that because very often people will ask in Brussels, for example, American president, whether you agree or disagree, it's the president of the United States.  You need to engage with him.  How?  How do you engage with him?  How do you convince him?  Is it about people and loyalty or is it about ideas?
Mr. Bryan Lanza:  I would say people are probably going to take the first step.  They're going to have quicker success.  But those people also go through the media, such as O'Reilly, such as Hannity.  Like that in itself is its own filter.  You know, when the President sees it on Hannity or when he sees it on O'Reilly, he knows it's gone through a filtering process, that that's likely an issue and it's likely set up in a format or in a digestible way to his voters.  So, people play a big role in how you're going to influence the president, the information you're going to do.
Dr. Ian Lesser:  How is it, without getting into the details of the issues, just thinking about the President's kind of world view.  I mean you talked a little bit about how he sees the domestic situation in the United States and so on, and a lot was said about that in the campaign.  When you step back from that and you look at the world as a whole, people have mental maps.  They have places they think are important.  They have places they think are less important globally.  What's President Trump's mental map look like in that sense?

Mr. Bryan Lanza:  Obviously, Europe is important.  Asia's equally important and you have Latin America that plays a big role for our trade as well.  I think when the President looks at the world, I'm not going to speak for him, but sort of my interpretation of that, he is a highly competitive individual.  And when he looks at the world, he looks at it from a competitive filter.  Who are our competitors?  Who are we going to be competing against for those jobs in the future?  What are these markets going to look like for our American workers so that I know that they're going to have the skillsets to be competitive?
So, when he's sort of looking at this world, and this is my interpretation, this world view, he's looking at who the competitors are.  And we know who those competitors are.  China's a big competitor, which is why he's nominated Governor Brandstad from Iowa to be the U.S.  Ambassador to China, because the Governor has an understanding of that relationship.  It's an important enough relationship that we put in a governor there who is also very close to the campaign that can go in there and sort of be, not sort of, be our ambassador.
And when you're trying to analyze, and people can make a living trying to analyze the President, I think the major component you have to look at is this is an extremely competitive individual and he looks at it as like, who's my competition?  When he's meeting you, he's sizing you up.  When he's shaking your hand, he's determining who you are.  He is somebody who has been across that negotiating table more than probably any other president in their lifetime, not from a political negotiation, but from a business negotiation, where there are real metrics of success.  And political negotiations happen all the time.
What we've learned is politicians just punt the tough decisions further and further down the road until they actually have to deal with it.  When you're making a business negotiation, you have to walk out of that room with something tangible, some metric of success.  Ideally, both sides are going to walk away with some metric of success so that they're willing to come to the table again, but you have to walk away.  So, that's how the President, in my view, is sort of structurally set up.  He views the world in a competitive environment, and obviously he sees China as the main competitor.  You have Europe as well.  And then from a trading standpoint, obviously Latin America plays a big role.

Dr. Ian Lesser:  Bryan, thank you.  Let me go to all of you and just catch my eye.  And if I might go just there first.  Woman right in the back.  Thank you.

Ms. Jana Puglierin:  Thank you.

Dr. Ian Lesser:  And do tell us who you are.

Ms. Jana Puglierin:  My name is Jana Puglierin.  I work for the German Council on Foreign Relations and I have a question with regard to Europe, because he said Europe was important to President Trump, but what does that mean?  I mean, from a German perspective, I just read this big interview where he said that Europe was kind of also a threat to the United States, that Germany's role in Europe was difficult for him.  And we in Germany got the impression that he didn't care so much about Europe and Europe was maybe even perceived as a threat, or the EU perceived as a threat to the U.S.  So, please could you just tell me what Europe is important to President Trump means?
Mr. Bryan Lanza:  You know, there are global alliances that need to take place as we combat radical Islam, the term that the President likes to use, and obviously Europe plays a role in those components of that.  so when we're talking about--when we're looking to address radical Islam in the United States, and address what's going on in the Middle East, there is, you know, the President feels--my view what he feels--they have an important role to play.  I mean, there is--you know, there's diplomatic roles that they play there.
There's obviously trade roles that take place here in Europe that are integral to the success of the United States, and integral to the success of the European Union.  He just--you know, what you're hearing is a President who probably, you know, in a long time is--and he sort of stated this claim to it, America first.  We are going to make America great again.  There has been--you know, for the last 12 years, there has been, you know, leaders--you know, at least 8 years, there's been leaders who have just been managing the decay of America.  You know, we'll just manage this a little bit worse.  We'll just manage this a little bit worse and just sort of watched that inspirational dream that a lot of American's viewed of America sort of diminish over the years.
I think what you've seen in the market since he's--in the stock market or in the job market since he's been there, there's this sort of rekindled optimism that wasn't there five or six months ago or even three years.  You know, that is a direct result of the President's vision of what the United States needs to look, of what they need to focus on.  And so, obviously, you know, Europe is a huge trading partner to the United States.  There are components there.  There's frustrations with every partnership.  There's obviously great frustrations that the President has that he has publically stated.  But, you know, those aren't necessarily him diminishing the role that Europe has to play in this world.  Those are him just sort of expressing, hey, this is--as good as you guys are on some of these other things, and we are in agreement on all of these other components, here's a little frustration point that we need to address as well.
Oftentimes what--at least the voters who helped put the President into office felt that those other components weren't ever addressed.  They were just sort of glossed over.  And I think what you have now is a President who very much knows his audience, the American people, and he is going--you know, he's going to be focusing on their opportunities, on their growth like a laser, and I think that's what the voters want, and I think that's what they're getting.  I mean, he's made several promises and he's already kept some of them.

Dr. Ian Lesser:  Okay.  Let's go right over here, please.  Roland.

Mr. Roland Freudenstein:  Yeah.  Thanks, Ian.  I'm Roland Freudenstein from the Wilfried Martens Center for European Studies here in Brussels.  And when Ian mentioned this, that the business man's perspective as the--one of the main distinguishing features of the President, I thought that maybe we need to refine that a little bit and ask whether it's a short-term businessman's perspective or a long-term businessman's perspective, because I think that some of U.S. business is, as far as world-view is concerned, at odds with this President because, you know, a long-term thinking business man would--a woman--would think in terms of structures, of frameworks, of rules, or international organizations that make trade possible.
And when the President and Steve Bannon, for that matter, so much emphasized America first, it's the nation states that count.  Super national organization can only weaken the nation states and so on, I wonder how short-term is that?

Dr. Ian Lesser:  Yeah.  I mean, this really--thank you for the question, because in fact what I had in mind when I first answered the question was, you know, just to push that a little bit further, there are a lot of different business with--that breed a lot of different personalities.  And not to mention the political preferences, you know, that go everything from--well, they are wide.  How do you unpack this a little bit along these lines?

Mr. Bryan Lanza:  You know, it's--you know, the President was in the construction business.  You know, he built brick and mortar buildings.  You know, so those are going to be buildings that are built on a strong foundation.  The foundations for being a successful businessman transcend, you know, nearly all businesses.  You invest in your employees.  You invest in a safe workplace.  You know, those are the same things that we're looking at, you know, when you are looking at what America is.  He is looking to invest in the American worker.  He is looking to make sure that the American worker has a safe work environment and that they have a home--that they have a safe home environment.
You know, those are the components of--when you are looking at what does this businessman mean for American and ultimately mean for the world, you know, he is somebody who, you know, had--who over the years when he's built a business people have always wanted to continue working for him because he always took care of the workers.  You know, the vast majority of them only stepped up--at least I got to meet them during the campaign, and said that's not the Donald Trump that I know.  Can I say--you know, can I speak--can I go on the media and tell them my story?
You know, it's--when you are looking at--you know, you're looking at trade.  And, you know, trade is important component, and there is a short-term and there is a long-term, but at the end of the day, what this President said to the American people and the promise he made to them, he goes, and whatever decision I make, it's going to be to maximize your opportunity first.  And I think that's--and there is--you know, the long-term view on that is making sure that you strengthen the American worker to make sure that they have the skill sets available to compete on the world market, to compete against the Europeans, to compete against China, and you are going to see the President invest in those things.
I mean, just look at what he's done in education.  He's brought in Betsy Devos, who is not a status quo, you know, the status quo Secretary of Energy--or Secretary of Energy or Secretary of Education.  She's actually--you know, charter schools, you know, are an important component to changing, you know, the inner cities for, you know, for a lot of these young kids.  They've played a role.  You know, I grew up in an inner city.  You know, it's--you know, I couldn't go to the public school down the street from where I grew up.  It wasn't--first of all, it wasn't safe, and, B, it wasn't that good.  And so when the President puts somebody like Betsy Devos who's going to apply real metrics to education which everybody in this room understands, leads to the component to a high paying job in the future, that's an investment in the worker.

Dr. Ian Lesser:  Okay.  There are a lot of heads and I'm also very conscious of our time.  So let--if I could ask you to be, you know, quite brief and maybe we'll even collect a few and we'll come back to you Brian.  Please, right over here.

Mr. Bryan Lanza:  Oh, I see that smile.

Dr. Ian Lesser:  There's a microphone right here.  That would be great.

Mr. Bryan Lanza:  I think I know the question.

Dr. Ian Lesser:  Very briefly, please.

Ms. Kimberly Dozier:  Right, Kim Dozier, Daily Beast.  So you talked about--

Mr. Bryan Lanza:  How are you?

Ms. Kimberly Dozier:  Good.  So you're going to love this.

Mr. Bryan Lanza:  Oh, yeah.

Ms. Kimberly Dozier:  You talked about targeting--

Mr. Bryan Lanza:  Careful.  It's being live streamed.  So I think the White House is watching.

Ms. Kimberly Dozier:  You talked about targeting conservative media right bar to reach your base, but there are plenty of disenfranchised, disgruntled, frustrated Democrats out there who weren't happy with the choice.  The election victory was fairly narrow when you look at 70,000 votes in three states.  So isn't that--how do you widen it out?  Arguably, Donald Trump's interviews on CNN and other outlets that are not conservative, but go for middle of the road really helped catapult his popularity.  So aren't you sort of selling out the rest of America?  I thought this was supposed to be an all-inclusive strategy.

Mr. Bryan Lanza:  Yeah.  We would never sell out the rest of America.  Let me start that.  I would say CNN and mainstream media played a significant role in the primary which is why you saw a lot of the access that the President gave those networks certainly more so than any of the other candidates combined.
When we moved to the general election, we had a little different strategy.  We didn't put him--he wasn't out here as often as he was accessible during the primary.  And I think going forward, you know, the interviews are going to change.  I think there is very much a hostile environment that the media has towards the President.  I think several outlets, you know, late last year, or in mid-summer last year sort of made it their cause to be the network that took down Donald Trump, to be the network that got Trump to apologize, to be the network that got, you know, him to back down.  And sort of they have lost touch in what their original purpose was, and that was to cover the news.
I think when they get back to that focus of, like, let's look at the first 50 days.  Let's look at the next 100 days.  What has he accomplished?  Let's focus on covering those things.  You'll see the President expand, you know, more and more.  I think the White House--the--

Dr. Ian Lesser:  okay.

Ms. Kimberly Dozier:  (Inaudible) say we do that to everybody, yet in this office that's what we do.

Dr. Ian Lesser:  Okay.

Mr. Bryan Lanza:  And they get to choose it going forward.

Dr. Ian Lesser:  We're really pressed for time.  We have a lot of hands.  So if I could ask you to be very brief I'll collect maybe two or three of them.  We'll come back to you.  That would be great.  Maybe right just here on the isle, please.  If you have a mic, just (inaudible), please.

Unidentified Speaker:  Thank you.  I'm (inaudible).  This is an extension of our brief discussion yesterday, Brian, and thanks for your comments.  Clearly the President's candor and truthfulness are in great question.  Some would argue he lives in an alternative universe where facts and reality really are subjective to his belief.  And there may come a time in a crisis where the word of the President has to be taken really seriously.
A number of very senior people abroad have asked me this question.  So how would you respond give the President's track record so far in not acknowledging his mistakes, and in some cases an accident--a lack of candor that he's going to be believable in time of a crisis?

Dr. Ian Lesser:  Let me take two more really quickly, and we'll come back to that.  Now--I'm sorry.  Just right over here please.  If you--

Unidentified Speaker:  (Inaudible) from the Institute for Democracy and Mediation.  During the Trump campaign, actually, I got the impression that much of the foreign relations of the campaign were defined through business, if good for business, if good for security, but not so much if good enough for democracy.  Has that changed since this President took office?  And if yes, what's the order?  What comes first except America, of course?

Dr. Ian Lesser:  Okay.  Let me hold that one.  If I good go right--yes, in the white.  Just there, please.

Ms. Joan Hoey:  Thank you very much, Joan Hoey from the Economist Group.  In view of this apparent unprecedented--or apparent attack on the President from within the security forces, the FBI, how is the President likely to respond to that, and does that mean that any deal with Russia is off the table now.  Does that put pay to this?

Dr. Ian Lesser:  Okay.

Ms. Joan Hoey:  Any kind of (inaudible 01:11:19) with Putin and Russia.

Dr. Ian Lesser:  Okay.  Great.  Thank you very much.  And if I could take just one last one.  (Inaudible), please.  If you have a mic.  The microphone geography is always a little tricky.

Unidentified Speaker:  All right.  (Inaudible) just extending the previous question.  Is Donald Trump still happy with U.S./Russia relations as they stand today, and did you personally meet Russian ambassador to the United States?

Mr. Bryan Lanza:  Unless there's one here.  I--

Dr. Ian Lesser:  Okay.  So facts and reality.  Relationship to the intelligence community in the FBI, and, well, the last question.

Mr. Bryan Lanza:  Well, yes.  Let's do the relationship with the FBI, first.  You know, the President has a tremendous amount of respect for law enforcement in the United States.  He--you've seen it not just recently during the course of this campaign.  This probably goes back to 30 years, you know, being a New Yorker, understanding the role that the law enforcement played.  I'm sure there's some frustrations that leaks are taking place that is coming from somebody as high level as some of our national security team.
You know, on the Trump campaign, we didn't have a lot of leaks.  So it's now a new process that he's adapting to, and that he's dealing with.  Does he want those leaks?  Nobody wants those leaks.  I don't think any administration would say, these leaks are a great thing for my administration.  But I think what, you know--what we know those leaks to be is to help to legitimize, you know, a valid election.  You know, we won.  It wasn't a--it wasn't a secret formula on how we won.  We knew what we were going to do very early.  We knew millennials weren't going to turn out the way they've turned out before.  We knew the African American vote wasn't going to turn out the way they did for Barak Obama.  We knew the Hispanic voter, sure they were going to turn out a little bit more, but they were going to turn out in California.  I'm a Californian.  We don't play a role in national elections.  So who cares?
We had enough of a spread in Arizona and in Texas to withstand whatever, you know, Hispanic outreach, Hispanic vote was arising.  And that proved to be fact.  It was a small margin of a victory that we had in Texas, but it was still a victory.  I mean, we played for 270.  It's not a secret formula.  So when we had those theories going into the campaign, we knew certain things were going to take place.  The media had a different view.  They thought the world had changed.  They thought millennials were going to turn out at the same pace that they did.  We just had a different world view, and it wasn't a surprise to us.  What is a surprise--and so when we won on Election Day, the world may have been shocked, and that's fine, but in our world, we always felt we were going to win.  And so when you have people after the election, and even now several months later saying, well, you know, Russia played a role in our election.  You know, they didn't hack any of the computer system and change a single vote.  They just didn't do that.
And so I don't know--you know, I haven't talked to the President about, you know, his continued frustration with these leaks.  I just haven't had that conversation.  I've probably had the conversation with some staff in the past.  There is frustration, but I think leaks frustrate every office.  No.  I--during the course of the campaign, I've never met the Russian Ambassador.  I know that they were at the convention.  I'm sure, you know, they've been at previous conventions, republicans and democratic conventions.  So there's nothing out of the ordinary there.

Dr. Ian Lesser:  Fact and reality.

Mr. Bryan Lanza:  Yes, facts and reality.  The President, obviously, earned the trust of the--of a significant amount of the population that he earned their vote.  You are not going to vote for somebody if you don't trust them, and I think you know, when you get a chance to work with the President, when you get a chance to interact with the President, when you get a chance to brief the President, which is an important way, you are going to realize that this is a man that is intellectually curious.  He asks a lot of questions.  He has you come in.  You make your case.  He asks further questions.  You step aside.  You get called back a little bit later for more questions.
I mean, that curiosity, and that sort of depth of wanting to learn issues and expand what he knows is what's going to be his credibility when there's a national crisis that takes place because he's going to--because people who've been in the room with him understand, you know, what his priorities are, what his principles are ultimately, what his values are, and how he processes that information.  And they're going to know when he steps forward in that time of--unfortunate time of national tragedy that he's going to be speaking with one voice and he's going to be speaking for all of Americans.  He's going to be speaking through the media and he's going to be speaking directly to the American people.
And, you know, some of the things that have taken place, I'm sure they're less than perfect.  But it's a two-way street.  I mean we are dealing--you're dealing with administration that never before have you had so many unnamed sources making such grand, you know, accusations that all of a sudden they have to respond to.  I'm not here to say life is fair because it isn't and it shouldn't be fair.  But that is an unfair consequence of all of these unnamed sources all of a sudden saying these great things and you having to respond and not knowing.
You know, in the U.S., you have this principle.  You get to confront your accuser, except when it's the media.  They get to keep the accuser silent and you have to respond to that.  Now, that's the process.  We're not going to wine about it, but, you know, I think when you get to the point when you spend time with the president you need to know that his word is granite.  I think people will walk away with that.

Dr. Ian Lesser:  Bryan, thank you very much.

Mr. Bryan Lanza:  No, thank you.  It's been a pleasure.

Dr. Ian Lesser:  This has been a terrific discussion.  We appreciate your candor and your frankness and we did in fact have a bit of an interaction with the media which was great.

Mr. Bryan Lanza:  Yes.

Dr. Ian Lesser:  Which we like to do at Brussels Forum.  So thank you very much.

Mr. Bryan Lanza:  Thank you very much for having men.

Dr. Ian Lesser:  Thanks to all of you.  Thanks.

