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Narrative Report Form
Dear Grantee:

The final report should be sent via email only. 
The entire Narrative Report should not exceed a total of 24 pages. The Narrative Report must be sent together with the Financial Report via email only.
If you have additional materials (media materials/coverage, brochures, etc.) that you think are valuable to share with us, please make a note of this fact in the body of your email message. 

Please note that the language of the BST office is English. 
This form should be returned to BST within 4 weeks of completing the project.

BST reserves the right to contact you if we find the information in this form insufficient.

Please note that your report will have a direct impact on the evaluation of any future applications for funding that you submit to BST.
All fields are mandatory. 
Please reflect on your answers and support them with quantitative data, where they are available and appropriate; provide qualitative data where requested.

Use “None” or “Not applicable” where appropriate.
If you have any questions regarding this report, please contact your Program Officer at BST before you begin filling out the form.
	Grantee Name:
	

	Grant #:
	

	Award Date:
	

	Project Title:
	

	Project Duration:
	

	Date of report submission:
	

	Overarching BST result:
	


I. SUMMARY
1. Please provide a brief description in 1 paragraph of the project, including major activities, targeted participants and geographic locations. 
	


2. Please briefly describe in 1-2 paragraphs the key outcomes and outputs of the project during the grant period, based on your application. 
	


3. Please share stories that illustrate the impact of your project or at least two quotes from project participants.
	


4. Please briefly describe in 1-2 paragraphs any significant changes or challenges in implementation, management or administration of the project during the grant period. 
	


5. Please list and describe any organizations/individuals with which your organization collaborated or coordinated during your project:

	


6. What methods and tools did you use to inform the target audience and the general public about the progress of the project and its results?  Please provide details below about the type, number and dissemination channels (e.g. number of newsletters disseminated, social media, advert in which media, etc.), as well as number of people reached. Please describe how this media tool reached your target audience and/or the general public.
	


7. Did your project receive any of the following types of outreach?

	Media Type
	Occurrence
	Out of which:
	Number of people reached


	
	
	Local
	National
	Multiple regions in a country (please list below)
	Various countries (please list below)
	

	Social media
	
	
	
	
	
	

	Website
	
	
	
	
	
	

	TV
	6
	
	
	
	
	

	Newspaper
	
	
	
	
	
	

	Journal
	
	
	
	
	
	

	Radio
	
	
	
	
	
	

	Other: 
	
	
	
	
	
	


8. Please provide at least 3 examples of media coverage (including type and scope) below, with at least one quote:

	


9. For all target groups reached by your project during the grant period, please indicate the number initially planned and the total number of individuals reached. The target groups and number initially planned should correspond to those indicated on the Application Form, unless noted in Question 4 above.   
	Target Groups
	Initially planned
	Reached
	Age group

	Out of which:
	Country* 

	
	
	
	
	Female
	Male
	Armenia
	Moldova 
	Ukraine
	<delete/ add as necessary>
	<delete/ add as necessary>

	Academia
	
	
	
	
	
	
	
	
	
	

	Bloggers
	
	
	
	
	
	
	
	
	
	

	Business representatives
	
	
	
	
	
	
	
	
	
	

	Citizens
	
	
	
	
	
	
	
	
	
	

	Civic leaders
	
	
	
	
	
	
	
	
	
	

	IDPs
	
	
	
	
	
	
	
	
	
	

	International organizations representatives
	
	
	
	
	
	
	
	
	
	

	Journalists
	
	
	
	
	
	
	
	
	
	

	Lawyers
	
	
	
	
	
	
	
	
	
	

	LGBTQ
	
	
	
	
	
	
	
	
	
	

	Minorities
	
	
	
	
	
	
	
	
	
	

	Public officials
	
	
	
	
	
	
	
	
	
	

	Youth
	
	
	
	
	
	
	
	
	
	

	Women
	
	
	
	N/A
	N/A
	
	
	
	
	

	<delete/ add as necessary>
	
	
	
	
	
	
	
	
	
	

	Project Total:
	
	
	N/A
	
	
	
	
	
	
	


10. For all project activity types, please indicate the the number initially planned as well as the total number of activities implemented during the grant period. The activity type and number initially planned should correspond to those indicated on the Application Form, unless noted in Question 4 above.   
	Activity
	Initially planned
	Reached
	Out of which:
	Target Group(s)
	Number of participants per target group 

	
	
	
	Local
	National
	Regional
	
	

	Artistic Festival 
	
	
	
	
	
	
	

	Conference/ Forum
	
	
	
	
	
	
	

	Debate/Round-Table
	
	
	
	
	
	
	

	Focus groups
	
	
	
	
	
	
	

	Mobile app
	
	
	
	
	
	
	

	Publications
	
	
	
	
	
	
	

	Radio show 
	
	
	
	
	
	
	

	Study visit
	
	
	
	
	
	
	

	Social media campaign
	
	
	
	
	
	Fill in outreach section only

	Survey
	
	
	
	
	
	
	

	Training
	
	
	
	
	
	
	

	TV Show
	
	
	
	
	
	
	

	Website
	
	
	
	
	
	Fill in outreach section only

	Workshops/ Seminars
	
	
	
	
	
	
	

	<delete/ add as necessary>
	
	
	
	
	
	
	


II. RESULTS
11. Which overarching result of the Black Sea Trust does the project address? Please mark with X the appropriate box. Please mark only one overarching result that corresponds to the issue your project is addressing. This should correspond to the project type(s) indicated on the Application Form.  
	
	Yes

	A. Engagement in European and transatlantic fora

Activities which improve dialogue and cooperation between regional and European and/ or transatlantic stakeholders. 
	

	B. Regional cooperation in the Black Sea region

Activities which facilitate dialogue, exchange of best practices, lessons learnt on issues of good governance and peace and reconciliation.
	

	C. Civic engagement, transparency and accountability

Activities which empower citizens to become active citizens, which increase the transparency and accountability of public officials and institutions.
	

	D. Euro-Atlantic integration
Activities which advance Euro-Atlantic integration processes, and which facilitate a better understanding of these processes by the population.
	Not applicable

	E. Internet freedom

Activities which advance internet freedom and usage of secure online communication tools.
	

	F. Media Literacy

Activities which improve journalists’ reporting skills, and which increase citizens’ media literacy levels.
	


Please fill out ONLY the sections below that correspond to the type of project you indicated in the table above. For example, if you indicated that you conduct an “engagement in European and transatlantic fora” project, please complete Section A and then proceed to III. Sustainability and Learning (leaving Sections B-F blank):
If asked to indicate target group(s) participating in an activity, please report these according to target group categories listed in Table 9 (e.g., academia, bloggers, civic leaders, etc.).

If asked to indicate country, please report the country where activity participants are located.
A. Engagement in European and transatlantic fora
	13.
	Please indicate below the number of participants who have taken part in European and/or transatlantic fora since the start of the grant period:  
	GMF use only

	
	Total Number of Participants Reached:
	
	1.1a

	
	Target Group(s):
	
	

	
	Country:
	
	


	14.
	Since the start of the grant period, have your staff or participants initiated any projects after taking part in European and/or transatlantic fora? (please bold, underline or otherwise mark on the right)
	Yes
	No
	GMF use only

	
	If you marked yes above, please indicate how many total projects have been initiated:
	
	1.1b

	
	If you marked yes above, please indicate the type of projects initiated:  

(please bold, underline or otherwise mark on the right)
	Local
	Regional
	National
	Cross-border
	

	
	If you marked yes above, please indicate the country where projects were initiated:
	
	

	
	If you marked yes above, please use the space below to provide brief descriptions (2-3 sentence per project) of the projects, including objectives, major activities, targeted participants and geographic locations.
	

	
	
	


B. Regional cooperation in the Balkans and Black Sea  
	15.
	Please indicate below the number of participants who have taken part in regional cooperation activities since the start of your grant period:
	GMF use only

	
	Total Number of Participants Reached:
	
	1.2.1b

	
	Target Group(s):
	
	

	
	Country:
	
	


C. Civic engagement, transparency and accountability 
	16.
	Please indicate below the number of participants who have taken part in civic engagement, transparency and accountability activities since the start of your grant period:
	GMF use only

	
	Total Number of Participants Reached:
	
	2.1.1b

	
	Target Group(s):
	
	

	
	Country:
	
	


	17.
	Please indicate to what extent you agree or disagree with the three statements below (1=Not at all; 2= Somewhat; 3=Significantly):
	GMF use only

	
	 Has your organization’s ability to influence local policy decisions improved since the start of your grant period?  

(please bold, underline or otherwise mark on the right)
	1
	2
	3
	2a

	
	Has your organization’s ability to influence national policy decisions improved since the start of your grant period?

(please bold, underline or otherwise mark on the right)
	1
	2
	3
	

	
	Has your organization’s ability to influence regional (two or more countries) policy decisions improved since the start of your grant period?

(please bold, underline or otherwise mark on the right)
	1
	2
	3
	

	
	Please describe briefly (1 paragraph maximum) why your organization’s ability to influence local, regional and national policy decisions has or has not improved since the start of your grant period:
	

	
	
	


	18.
	Since the start of the grant period, have your staff or participants produced any publications regarding the Western Balkans and Wider Black Sea region political, social, and economic issues?

 (please bold, underline or otherwise mark on the right)
	Yes
	No
	GMF use only

	
	If you marked yes above, please indicate how many total publications have been produced:
	
	2b

	
	If you marked yes above, please indicate the country where publications were produced:
	
	

	
	If you marked yes above, please use the space below to provide brief descriptions (2-3 sentence per publication) of these publications, including subject matter, number of authors, publication type (policy papers, magazines, white papers, etc.) and areas of dissemination:
	

	
	
	


	19.
	Since the start of the grant period, have your staff or the project’s participants implemented any projects to address local political, social, economic or other issues?

 (please bold, underline or otherwise mark on the right)
	Yes
	No
	GMF use only

	
	If you marked yes above, please indicate how many total projects have been implemented:
	
	2.1b

	
	If you marked yes above, please indicate the country where projects were implemented:
	
	

	
	If you marked yes above, please use the space below to provide brief descriptions (2-3 sentence per project) of these projects, including objectives, major activities and targeted participant groups:
	

	
	
	


D. Euro-Atlantic integration

	20.
	Please indicate below the number of participants who have taken part in activities promoting Euro-Atlantic integration since the start of your grant period:
	GMF use only

	
	Total Number of Participants Reached:
	
	Of which:
	

	
	
	
	Male:
	Female:
	2.2.1b

	
	Target Group(s):
	
	

	
	Age range(s) of target groups:
	
	

	
	Country:
	
	


	21.
	Since the start of the grant period, have your staff or participants produced any publications regarding the Western Balkans and Wider Black Sea region political, social, and economic issues?

 (please bold, underline or otherwise mark on the right)
	Yes
	No
	GMF use only

	
	If you marked yes above, please indicate how many total publications have been produced:
	
	2b

	
	If you marked yes above, please indicate the country where publications were produced:
	
	

	
	If you marked yes above, please use the space below to provide brief descriptions (2-3 sentence per publication) of these publications, including subject matter, number of authors, publication type (policy papers, magazines, white papers, etc.) and areas of dissemination:
	

	
	
	


	22.
	Since the start of the grant period, have your staff or participants held any convenings to promote and deliberate Euro-Atlantic integration of the Western Balkan countries? 

 (please bold, underline or otherwise mark on the right)
	Yes
	No
	GMF use only

	
	If you marked yes above, please indicate how many total convenings have been held:
	
	2.2b

	
	If you marked yes above, please indicate the country where convenings were held:
	
	

	
	If you marked yes above, please use the space below to provide brief descriptions (2-3 sentence per convening) of these convenings, including type of convening (round table, forum, etc.), target group(s) and location(s) within the country where convenings were held:
	

	
	
	


E. Internet freedom 
	23.
	Please indicate below the number of participants who have taken part in activities related to internet freedom during the grant period:
	GMF use only

	
	Total Number of Participants Reached:
	
	3.1.1b

	
	Target Group(s):
	
	

	
	Country:
	
	


	
	Before the start of your grant period, did your organization use secure online communication tools?

 (please bold, underline or otherwise mark on the right) 
	Yes
	No
	GMF use only

	24.
	After the start of your grant period, has your organization used secure online communication tools?  

 (please bold, underline or otherwise mark on the right)
	Yes
	No
	3.1a

	
	If you marked yes above, please indicate the country where tools were used:
	
	


F. Media literacy

	25.
	Please indicate below the number of participants who have taken part in activities related to media literacy during the grant period:
	GMF use only

	
	Total Number of Participants Reached:
	
	3.2.1b

	
	Target Group(s):
	
	

	
	Country:
	
	


	26.
	Please indicate to what extent you agree or disagree with the three statements below (1=Not at all; 2= Somewhat; 3=Significantly):
	GMF use only

	
	Has your organization’s capacity to report on local social, political and economic developments improved since the start of your grant period?

 (please bold, underline or otherwise mark on the right)
	1
	2
	3
	3a

	
	Has your organization’s capacity to report on regional social, political and economic developments improved since the start of your grant period?

 (please bold, underline or otherwise mark on the right)
	1
	2
	3
	

	
	Please describe briefly (1 paragraph maximum) why your organization’s capacity to report on local and regional social, political and economic developments has or has not improved since the start of your grant period. Please include the type(s) of media used to report on local and regional developments (TV, radio, newspaper, social media, etc.):
	

	
	
	


III. SUSTAINABILITY AND LEARNING
27.  Do you plan to continue this project in the future?   

	


28. Do you know of any related (spin-off) projects which you or other organizations are intending to implement as a result of your project? If Yes, please explain:

	


	29. What has been learned from the project that would be helpful to others working on similar issues in the future?  

	


IV. DATA COLLECTION 
30. What other methods or strategies did you use to gather data to verify the achievement of the project outcomes apart from the BST survey? Please note that for:

a) For surveys and polls, we ask that you include the following data: the questionnaire, the number of respondents, the method used to collect the data (e.g. Google Analytics, Facebook polls, etc.), geography of respondents, and where available (age, gender, nationality).
b) For focus groups, semi-structured/ structured interviews, we ask that you include as a separate attachment to this report the following data: the questionnaire, the dates of data collection, how the participants were selected, and key demographic data (age, gender, nationality).
	


V. DESCRIPTION OF THE FINANCIAL REPORT
31. Please use the space below to provide a narrative description of the financial report describing how funds were spent for each budgetary category. If there are differences from the originally approved amounts, please explain why.
	Budget category
	Approved Amount (USD)
	Spent Amount (USD)
	Explanation on the difference between Approved Amount and Spent Amount

	Gross salaries
	
	
	

	Travel and travel related expenses
	
	
	

	Events
	
	
	

	Printing and promotion costs
	
	
	

	Administrative costs
	
	
	


32. Did your project receive funding from other donors besides BST? If Yes, please list donor(s) and amount(s):

	


ADDITIONAL COMMENTS
33. Do you have any recommendations on how BST could improve the grantmaking program? (e.g. information about our programs, grant assessment process, etc.)
	


Finally,…

If the case, please email us the electronic versions of the publications produced during the project. 
If your organization uses social media to post updates and / or pictures about the project, please send us the links. Also, please email us any action-oriented digital (only) photographs that may be used for our website or newsletter.
� Please indicate 0-50; 51-100; 101-200; 201-350; 351-500; 500-1000;1000-2000;2000-5000;5000+


� Under 18; 19 – 24; 25 – 34; 35 – 44; 44 – 64; over 65
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