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club, restaurant, theatre, concerts
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this was the master plan of the Berlin municipality
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How to preserve space for creativity...?




Professional approach!

Constructive dialogue with the public



Take the land off the market!
Our concept convinced a Swiss pension fund
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We are not looking for investors - but cooperative funds

they are not a gift !

Requirements:
Generate an asset-preserving return

we stick to cooperative & economic principles
and create a sustainable structure

Equal treatment of all investors

Lean cost structure

||'|'|P|ementltion:

Freedom for Creativity .
Preservation of Assets

Regulatory Supervision and Repayment Claim

Security through Immobile Values

Transparency, Codetermination and Control

Business planning of the whole project based on conservative assump-
tions for costs and revenues

Consideration of public responsibility in the budget

Expenses and investments supplemented by reasonable incomes
Waiver of land speculation by direct access right of the GuK

in case of land usage
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How to preserve space for creativity...?
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THE ECKWERK THE HOTEL



THE VILLAGE




planning is a process taking time - that's why
we just started again temporary usage




planning, building and
managing of the
temporary usage is
done completely by
ourselves






Ding Dong Dom - Theatre Productions

ShowcaseBeatLeMot built the theater with the help of
state funding. N ATEUPEH

MRARKT
DING 'ﬂ‘{‘:“:‘?? pEM HOLZIARE

THEAT




LLI
=
<L
LL
G
c
1°]
—
-
1]
o
N
D
e




club - KaterBlau
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NEW SWING DANCE CLASSES AND SOCIAL DANCE 3 " 045.&9 5 12‘1? 2 ¥ 3 t
STARTING WEDNESDAY NOV 5TH Ao Y , Kater Bta g;? WS g
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INFO: BALSWING.DE



concerts - Culture Container
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structure is essential...

Quarter Management Civic Participation
&
plus eG
_ Association of
Capital contributors & craft

w
e HOLZ!

el MAUL

LAPIS ARBOR =LABOR

it's not about profit - it's about living together in
a self-organized environment



Organigram Holzmarkt Project

Kater Club
GmbH

HOLZITIARKT

74,9 %

= Operator of Kater Club

Katerschmaus
GmbH

35,9 %

« Operator of the restaurant

MEOW
GmbH

74,9 %

= Renter of the event hall
= Funded by the IBE

g % L
m‘ HOLZMARKT
Genossenschaft fiir purchares shares
urbane Kreativitat eG - — — —
loan 1
\ 4
251 % Holzmarkt 749% |1000% Holzmarkt Quartier 251%
Betriebs GmbH Versorgungs GmbH
* Leasehold Holzmarkt .
. Building, Ieas'ﬁ and reming out = Exdlislve supply
25,1 % Holzmarkt Hotel 74,9 % | 50,50 % Holzmaul 24,25 % 25,25 %_
Immobilien GmbH GmbH
o (LeEEsfelRl . ;Srtanf;(s:inliz]to finance organization oft ” e = = 3
25,1 %, -
Py %’ Eckwerk 64,9%| 333% Schwarmkraft 251 % _
— Entwicklungs GmbH GmbH
: Iﬁ:;?g'gﬁg‘;:ett & builder « Energy network with neighbours | =+ —4— — — »>
-~
83,3% 25,25%
25,25 % i

Haus Dampf
GmbH

24,25 %

| BERLETAS I

Property

+ Aguaponics prototype
« Eckwerk Start Up

| Employees / I _

Quarter

s el stttk

« Builder of the halls 3 & 4
= Funded by the IBB

1o

Kater to 5 schmaus4maus
GmbH GbR
Operations 2
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THE ECKWERK



Europes most advanced
IT Start-Up and Student
Living Center

DAas €eCKWerk

Flexible « Inspiring « Affordable




100 start ups 500 students
Combining working and

living on 35.000 sgqm

aquaponics
5 tower buildings

IT and Sustainability



Act beyond value chain of project development

Developed a concept
and started planning phase

acquired leasehold

Convinged and won
project parners

Secured construction and

Das eCKwerk
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Developed a concept
and started planning phase



Convinced and won
project partners



acquired leasehold




Inititiated
architectural
planning process
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Act beyond value chain of project development

Developed a concept
and started planning phase

acquired leasehold

Convinged and won
project parners

Secured construction and

Das eCKwerk



MIPIM Future Project Awards

 Winner of the Future Project Award 2015




HOLZMARKT



