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THE SITE AND THE CITY
THE BIGGEST POLISH REVITALIZATION - ADAPTIVE REUSE
MANUFAKTURA IDENTITY — KEY FACTORS

INFLUENCE OF MANUFAKTURA ON £ODZ AND ITS REVITALIZATION
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ATURNING POINT

THE CHALLENGE
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Shift from the largest textile factory

in Central Europe, a classified heritage site,

to a center of social life, new trends and styles,

open to everyone
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ORGINAL SITE OWNER

POLTEX

DEVELOPER

INVESTORS
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manufaktura

Investment
increase from

80 min EUR
to
180 min EUR

11
amendments to
the initial
agreement

The bird eye view of Manufaktura in 2004 and in 2005 and in 2006
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,manufaktura

The citizens of todz took an active part and shared their ideas and dreams
for the project. Following the survey, a public information centre was opened

_APSYS




,manufaktura

20 milion visitors
each year

Over 1 bin PLN turnover /
year

859%b citizens are proud of
having Manufaktura in £odz

Sold in 2012 to
Union Investment
for 390, min EUR

e ;
Union
Investment
The biggest single retail

transaction of the year in
Europe!!
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e GENUINE ARCHITECTURE & INNOVATIVE DESIGN

JUPAUK L
KULL TRASH
\f.\‘r, ¥ \‘H\
GUNIBAKI
USUR TRASH

LARBAGE

ARIE RUIBSUILIA
JUPAUK L
(USUR TRASH
KUILL ITRASH
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— and It’s inclusive role
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Total usable area: 180 300 m?

Retail GLA: 111 542 mZ;
+ Culture: 10 000 m2
+ Hotel: 40 000 m?

308 Shops:

207 Boutiques
49 Medium Size Units
50 Restaurants, Cafés, Bar

2 Large Units: Real and Leroy Merlin
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Manufaktura

became a symbol of
retail tourism both in
Poland and abroad
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manufaktura

6 cafes
5 ice cream vendors
4 confectionary stores
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Cinema City — 15 screens and the 3D-IMAX
Children’s Playground — 1,000 m?
Eksperymentarium / Arena Laser Gamest
Top Fitness Center
Alliance Francaise
Theatre
Games Centre
Bowling
Climbing Wall
Casino

Beach / ice rink

€

ICasinos Poland

penkira




Aims of the Museum:
Promotion of the City, its traditions and history

Education of future generations
Sustaining communal identity —
preserving the local cultural heritage

ICSC Gold MAXI Awardn the category of Comunity Relations for Museum of the Factory 3rd April 2009, Las Vegas, USA
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manufaktura

Public Private Partnership between Apsys, the Ministry of Culture and

the £6dz Province
Donor of the buidling: APSYS

Area: 8 000 m?

MIGIDN Ministry of Culture
and National Heritage

The Voivodeship
of Lodz
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Opened in May 2009 VIENNA INTERNATIONAL

HoELs & Risoris

Design: 278 designer rooms and suites
3.100 mz2 of conference space
Largest ballroom in £.6dz with approx. 1.300 m2

Fine-dining restaurant with seatings capacity for 340 people
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MAREKETING

MAIN IDEAS:

Manufaktura brings back the Golden Age of Lodz

The leading idea is to make Manufaktura a beating
heart of the City

Manufaktura communication is inspired by

Manufaktura roots which once was a textile factory.

To create new trends
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Inspired by original Poznanski textile patterns
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MANUFAKTURA - TEXTILE INSPIRATION

— Paryskie klimaty 3-11.10
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MEDIA VISIBILITY

Merit Award: “Heaven on Earth”
Manufaktura, L6dz, Poland

ICSC SOLAL AWARDS

ENTRUM

BOLE PORODOWE Manufaktura opened in the heart of

y 2006 near a poor area of the

' B ceting team wanted to rec-
blueprint RS :
for success TR whl g el g Mmoo

[ —— ; ::h"""dl'lnllcn\'cn(xnﬁ1r|l|"~mlﬂ\llum\"ﬂ\‘cul\ll-
e 7 [ e

Wibidomsg,
e

oncile the needs of the local community
with the business needs of the center,

dren from the city’ less aflucnt arcas, and
" attract new and future customers, by creat-
ing a substitute summer holiday for those

were transformed into a beach that opened
on Manufaktura Market Square. The
‘heach, complete with deckchairs, baskets,
umbrellas,

l I r a the public via a press conference. A chil-

dren’s play area was created, with inflatable

toys, an art comer, swimming pool and train ¥

. Other children's attractions included 3"

sports competitions and art. workshops.
During the three-week campaign, the cen-
ter sawa 15 percent to 17 percent increase

|

Incer. Lodz ojekt
i Hotel in dem neven Stadiied vavantwortich und Ueregt ainen IPO.
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& Manufaktura, qui accueille
350 000 visiteurs chaque
' semaine, remporte le prix du
Meilleur programme de revi- 05. 2006
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f et talisation décerné par le Central business and retail atactions for the 3 " Bringing back the past..
Europe Property&Investment community,” says Apsys's Pragnell. 7 ys converted an old lsrael Poznariski

textile mill into a retail and entertainment
center, a pm]m‘;ﬁnmed at EUR 200m.

On the national scale, Manufaktura

Fair. Le centre réalisé par Apsys aims 1o cater to visitors to Lod, who, itis
= hoped, will perceive the shopping center
est probablement un des sites les 4 P Pping

e 3 = and its attractions as a must-see tourist

plus primés de ’histoire des destination. Located in the middle of the
a . . country, and thanks to its good road con-

malls. Nominé aux Mipim nections with Warsaw, Katowice, Krakow,

Awards 2007, il a recu les pnx Poznai and Wroclaw, Manufaktura plans
» - » to attract weekend travelers. And it was
d’Excellence de I'Urban Land with this in mind that Manufaktura
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s Institute et celui de la Meilleure == picked the London-based Virgile&Stone

TameT .. S 3 to create its visual identity. A national B Fu-uno kuuesaor |
L B e LT destination internationale de advertising campaign, orchestrated by 3

SEEESTILS BRSSO WL T T commerce et de loisirs des Retail the Warsaw-based advertising agency 1

ST e = T R ST . 3 2 TBWA will roll out across the press, radio ’ H

Tt s e _—Ez“"l: E.E‘—'- international&leisure awards. and internet with the catch line: “Feel the - = .o

NS Set T maaner vt In " . spirit of the most modemn city in Poland — Germany, and, in the pipeline with al stage, Manufaktura is engaged in

P g L""r_—.::'ﬂ_'g?'-'a auguré au printemps 2006 & the real Lod? s back!” Ukraine,” says Xavier, who notes that efforts to launch an ad campaign on BBC

TR T Lo il i S e S = Lodz (Pologne), le centre com- But there is yet another group of poten-  coming to Lodz from London and spend-  World with two spots catering to foreign d

R £ tial clients that Manufaktura has in  inga night out in the city is cheaper than  investors and showcasing the leisure ele-
e mercial est la propriété de la mind—foreign weekend travelers who  partying in London itself. ment of LodZ. For Alex Kloszewski, EDA
|- ¥ 2 2 > are beginning to discover the entertain- To reach that clientele, Manufaktura is  president, the benefits of having the com-
Foncigre Euns' de Paris Orléans ment value of the city, courtesy of budget  in talks about a joint promotion with plexin the city are obvious. “Manufaktura
airlines. “We have Ry and  Ryanair and Centralwings. But asamem-  will bring people to L6dZ, that's how we
% Centralwings connecting L6dZ with other ~ ber of the Lodz Destination Alliance it,” explains. "It
bi in the UK and Ireland, including  {LDA), an organization aiming to pro-  will bring them first to the city and then to
¢ Dublin and Nottingham, but also with mote the city of L6dZ on the internation- ~ Manufaktura.” 1 Tomasz Curiok
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manufaktura

INFLUENCE ON MORTAR & SOCIAL REVITALISATION

Vicinity — icrease of value of properties

presure on the City for renovation of
public buildings

Renovation of infrastucture around

Manufaktua Is actively engaged in activities for the local
community and supports children and young people from
nearby settlements.

Each year we work with different charitable institution.
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FUNDACJA

Jiln

JAS | MALGOSIA

GAJUSZ

fundacja

KRWINKA
Fundacja dla Dzieci

1L

"""""" 2z Chorobami Nowotworowymi =) 1990
tODZKIE HOSPICIUM DA DZik(] Ll Proem

caritas
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For The City - place of work for 3,5 thousands of
people

Increase of the comfort of living
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Another reason for being proud of the City

For investors - another reason to invest in the

City

Important property tax income
Ideal place for Public events
The biggest tourist attraction in the region C_,;;.'

Leader in innovations
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Private investors and The City realized that revitalization can be profitable

Revitalization has become fashionable

III

t 6dz is the Polish candidate to host a ,,Small” International Expo in 2022

International
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Manufaktura as one of a few received Gold certificate of Polish o

Touristic Organization 2010

the biggest tourist attraction of the region

The New Jork Times

Global Business

WORLD = U.S. NJY./REGION BUSINESS TECHNOLOGY @ SCIENCE HEALTH SPORTS OPINION

Search Business Financial Tools More in Business »

Go Select a Financial Tool v Global Markets Economy
Business

POLAND COMPANY FORMAT

We Are Polish Incorporation Experts. Enquire Tox

Despite the Downturn, a Polish City Thrives

Ahol a klinkertéglak aj életre kelnek

Indusiriearchitek
industrial g

built: The Manifaktura

Lodz to do and

see in Poland

Hetsl: www hotalfocus.  tegular fiights. The Star
Tiew from Luton Alrport.

wrw. Midlands Traine
polaxd.travelen-gb. ‘Wi eastmidian .
ine v .uk fast, frequent serv-

z  co.
2AIr- wwwwizzaircom:  Ices 10 Luton Alrport

F"l: Sz
reéhabilitation. -T,‘
me
mne-  —ot. Picasa
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Lodz, capitale polonaise du
cinéma et du textile, renait

- Réagir | 13 Recommander

REPORTAGE - Longtemps symbole de ruine économique et de chomage
massif, |a troisiéme ville du pays est aujourd’hui un exemple de
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manufakiura THANK YOU FOR YOUR ATTENTION

manufaktura
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Prospective funtion — office space
Area: 2700 m? GLA
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_manufaktura

Restaurants, home equipment, cafes,
casino, grocery supermarket

Area: 12 114 m? GLA
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Restaurants, club, entertainment
Area: 378 m2 GLA




manufaktura

Restaurants
Area: 352 m2 GLA
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Restaurants, bowling, entertainment,

education, fitness
Area: 4963 m2 GLA
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Restaurant, disco
Area: 1217m2 GLA
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vmanufaktura

Cinema, restaurants, entertainment,
Medical clinic

Cinema: 5752 m2GLA

Restaurant and leisure: 5102 m2 GLA
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Food court
Area: 8432 m? GLA
12 Restaurants

& SHILING
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Pet shop
Area: 1125 m2GLA
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manufaktura

Shopping mall with 233 shops
Area: 73979 m2GLA
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