


 
 
 
 
 
 
 
 

 
 
 

 

THE SITE AND THE CITY  

 

THE BIGGEST POLISH REVITALIZATION  - ADAPTIVE REUSE  

 

MANUFAKTURA  IDENTITY – KEY FACTORS 

 

INFLUENCE OF MANUFAKTURA ON ŁÓDŹ AND ITS REVITALIZATION  

 

 



LOCATION 
 



SPLENDOR AND DECADENCE  
OF THE CITY OF ŁÓDŹ 



THE SITE ON HAND OVER 
 





A TURNING POINT 
 
 

THE CHALLENGE 

 

Shift from the largest textile factory 

in Central Europe, a classified heritage site,  

to a center of social life, new trends and styles,  

open to everyone 

 



THE SITE ON HAND OVER 
 

DEVELOPER 

INVESTORS 

ORGINAL SITE OWNER 

POLTEX  

LENDERS 



RENOVATION OF THE SITE  

The bird eye view of Manufaktura in 2004 and in 2005 and in 2006 

Investment 
increase from 

 
80 mln EUR 

 to  
180 mln EUR 

11 
amendments to 

the initial 
agreement  



RENOVATION OF THE SITE  
 

40 000 m2 of monumental fasades  
12 500 m2 of windows  renovated 

 



RENOVATION OF THE SITE  

The citizens of Łódź took an active part and shared their ideas and dreams  
for the project. Following the survey, a public information centre was opened  



MANUFAKTURA TODAY 
 

Sold in 2012 to  

Union Investment  

for  390, mln EUR 

 

 

 

The biggest  single retail 
transaction of the year in 

Europe!! 

20 milion visitors  

each year 

Over 1 bln PLN turnover / 
year 

85% citizens are proud of 
having Manufaktura in Łódź 



 
MANUFAKTURA – REUSE OF THE COMPLEX 



GENUINE ARCHITECTURE & INNOVATIVE DESIGN 
 
 



MANUFAKTURA BY NIGHT  
 



MANUFAKTURA IN WINTER  
 



MARKET SQUARE – and It’s inclusive role  
 
 Area: 7,4 acres  



 308 Shops: 

207 Boutiques  

49 Medium Size Units  

50 Restaurants, Cafés, Bar 

2 Large Units: Real and Leroy Merlin 

MANUFAKTURA - UNIVERSE OF RETAIL 
 

 
Total usable area: 180 300 m2 

 

Retail GLA:           111 542 m2: 

+ Culture:               10 000 m2 

+  Hotel:                  40 000 m2 



 UNIVERSE OF RETAIL 
 

Manufaktura 

 became a symbol of 
retail tourism both in 
Poland and abroad  



MANUFAKTURA : UNIVERSE OF RESTAURANTS 

6 cafes 

5 ice cream vendors 

4 confectionary stores 

14 fast food restaurants 

24 restaurants 



Cinema City – 15 screens and the  3D-IMAX   

Children’s Playground – 1,000 m2 

Eksperymentarium / Arena Laser Gamest 

Top Fitness Center 

Alliance Francaise 

Theatre 

Games Centre  

Bowling 

Climbing Wall  

Casino 

Beach / ice rink  
 

 UNIVERSE OF LEISURE AND ENTERTAINMENT 



Aims of the Museum: 

 Promotion of the City, its traditions and history  

 Safeguard of local industrial heritage 

 Education of future generations 

 Sustaining communal identity –  

 preserving  the local cultural heritage 

MUSEUM OF THE FACTORY  
 

ICSC Gold MAXI Awardn the category of Comunity Relations for Museum of the Factory 3rd April 2009, Las Vegas, USA 



Public Private Partnership  between Apsys, the Ministry of Culture and 

the Łódź Province  

Donor of the buidling: APSYS  

 Area: 8 000 m2 

 

 MUSEUM OF MODERN ART 
 



Opened in May 2009 

Design: 278 designer rooms and suites 

3.100 m² of conference space 

Largest ballroom in Łódź with approx. 1.300 m2 

Fine-dining restaurant with seatings capacity for 340 people 

ANDEL’S HOTEL/CONFERENCE CENTRE 
  
 



MAREKETING   

MAIN IDEAS: 
 

Manufaktura brings back the Golden Age of Lodz 

 

The leading idea is to make Manufaktura a beating 

heart of the City 
 

Manufaktura communication is inspired by 

Manufaktura roots which once was a textile factory.   
 

To create new trends 

 



MANUFAKTURA - TEXTILE INSPIRATION 
 

Inspired by original Poznanski  textile patterns 



MANUFAKTURA - TEXTILE INSPIRATION 
 



EVENTS IN MANUFAKTURA 
 



AND ITS INCLUSIVE CHARACTER 





  

MEDIA VISIBILITY 





  

Vicinity  – icrease of  value of properties   
 
presure on the City for renovation of 
public buildings 
 
Renovation of infrastucture around  

Manufaktua  is actively engaged in activities for the local 
community and supports  children and young people from 
nearby settlements.  
Each year we work with different charitable institution. 

INFLUENCE ON MORTAR & SOCIAL REVITALISATION 



INFLUENCE ON MORTAR & SOCIAL REVITALISATION 
 

 
For The City - place of work for 3,5 thousands of 
people 
 
Increase of the comfort of living 
 
Another reason for being proud of the City 
 
For investors - another reason to invest in the 
City  
 
Important property tax  income 
 
Ideal place for Public events   
 
The biggest tourist attraction in the region  
 
Leader in innovations   
 



INFLUENCE ON MORTAR & SOCIAL REVITALISATION 
  

Private investors and The City realized that revitalization can be profitable 

Revitalization has become fashionable  

Łódź is the Polish candidate to host a „Small” International Expo in 2022 

 



TOURIST DESTINATION 
Manufaktura as one of a few received Gold certificate of Polish 
Touristic Organization 2010 
 
the biggest tourist attraction of the region 





THANK YOU FOR YOUR ATTENTION 
 



BUILDING 1 

Prospective funtion – office space 

Area: 2700 m2  GLA 

 



BUILDING 3/4 

Restaurants, home equipment, cafes, 
casino, grocery supermarket 

Area: 12 114 m2 GLA 

 



BUILDING 5 

Restaurants, club, entertainment 

Area: 378 m2 GLA 

 



BUILDING 6 

Restaurants 

Area: 352 m2 GLA 



BUILDING 7 
Restaurants, bowling, entertainment,  

education, fitness  

Area: 4963 m2 GLA 

 



BUILDING 8  

Restaurant, disco 

Area: 1217m2 GLA 

 



BUILDING 9 
Cinema, restaurants, entertainment,  

Medical clinic 

Cinema: 5752 m2 GLA 

Restaurant and leisure: 5102 m2 GLA 

 

http://www.google.pl/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://rynekmedyczny.polki.pl/Centrum_Medyczne_ENEL_MED_Oddzia%C5%82_Manufaktura,%C5%81%C3%B3d%C5%BA,Drewnowska,ZOZ,1552391,4045256&ei=rlgpVZCpIYz3UN6RgfgD&bvm=bv.90491159,d.d2s&psig=AFQjCNFNn--RThDWnY4O2YjUujSVNDbuUA&ust=1428859436070113


BUILDING 9B 

Food court 

Area: 8432 m2  GLA 

12 Restaurants 



BUILDING 10 

Pet shop  

Area: 1125 m2 GLA 

 



BUILDING 15 
Shopping mall with 233 shops   

Area: 73979 m2 GLA 

 



POZNANSKI’S PALACE 

MUSEUM OF THE CITY OF LODZ 


